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“... it really has an impact on
me that helps me change
myself and create new ideas. |
...] with those techniques I
would like to inspire youth to
make change and have a better
state.”

Idaiamon Lyngdoh, Student,
William Carey University
Shillong, Impact Week Meghalaya
2023




What a year 2023 has been! An
important milestone we had been
eagerly anticipating has finally arrived—
the founding of Impact Week as an
independent organization!

Reflecting on our journey from the first
project in 2015 to where we are today,
it is clear that Impact Week has not only
grown as an organization but also that
we, along with all our volunteers,
partners and stakeholders, have grown
with it.

We are immensely proud that, together
with you, we have inspired people
around the world to believe in
themselves, take charge, and use
innovation to tackle the most pressing
problems in their environments.

We are united in our quest to make the
world a better place, and for us, Impact
Week embodies the spirit of people
coming together from different cultures
and backgrounds, celebrating diversity,
and using our differences and shared
values to create something truly
meaningful.

We are delighted to stand on our own
feet and are thrilled that this new
independence has already shown
wonderful results: more Impact Weeks
than ever before!

A big shout-out to all of you who have
made this possible! You are the reason
we can spread innovation, foster
entrepreneurship, and unite individuals
from around the globe. Together, we



can change the world, one (Design
Thinking) challenge at a time!

We look forward to continuing this
journey with you and are excited about
all that we will achieve together in the
future. Let us maintain our passion and
commitment as we create lasting
impacts in people’s lives and drive
positive change.

Dr. Jens Unger
Co-Managing Director
Impact Week gUG

“Little did I know that it
will actually change the

way I train
entrepreneurship
forever.”

Rasha Abdelsalam, Junior

Coach
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ABOUT IMPACT WEEK

The Impact Week is a non-profit
organization that unites people from a
variety of countries and backgrounds. It
promotes innovation and
entrepreneurship skill progression in
developing and emerging economies.
This serves as a foundation for
sustainable growth by developing
sustainable business ideas through
Design Thinking. It equips the next
generation for employment, to become
inspiring leaders - successful
agripreneurs, entrepreneurs and game-
changers, regardless of their field or
level of expertise.

The Impact Week was founded in 2015,
when a small group of entrepreneurs
and Design Thinking experts started an
experiment:

What if we develop a program
that enables young people all
over the world to tackle the most
complex challenges in their
community with new approaches
to innovation and
entrepreneurship?

In 2015 and 2016, the focus was on
Nairobi, Kenya. In 2017, the movement
grew and by the end of 2022, 42 Impact
Weeks had taken place in 14 countries
worldwide. In 2023, this initiative
transformed into its own entity, the
Impact Week gUG (haftungsbeschrankt),
striving to create even more impact
through innovation and
entrepreneurship. Read on to find out
what happened in 2023!



Our vision

We aim to inspire and empower
individuals across the globe to generate
user-centric ideas that address the

unique challenges of their communities.

By fostering a spirit of innovation, we
aspire to create a network of change-
makers who contribute to the
sustainable development of their
regions.

Our mission

Impact Week is dedicated to organizing
Design Thinking workshops in
developing regions, where we foster
innovation and inspire individuals to
pursue their entrepreneurial ambitions,
igniting the seeds of innovation within
communities and fostering a dynamic
culture of initiative and energy.

We focus on empowering local
communities to become self-sufficient
in conducting their own workshops,
thereby creating a ripple effect of
continuous learning and development.
Our goal is to build sustainable hubs of
innovation, create employment
opportunities for local organizers, and
facilitate the exchange of knowledge
across borders.

%
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What is Design Thinking?

Design Thinking is a human-centered
problem-solving approach, popularized
by design studio IDEO in the early
2000s. In the past 20+ years, it has
expanded all over the world. From small
start-ups to the biggest players in the
market, to NGOs and government
institutions, successful teams have
adopted the methodology and applied it
to their most daunting challenges.

In addition to providing a structured
approach to problem solving, Design
Thinking is - above all - a mindset and
an attitude; it's about how you approach
problems and challenges and how you
define solutions. The overall objective is
to generate innovative concepts based
on a deep understanding of what people
need and want. The customer or target
group is always at the center of every
phase of the process.

The methodology consists of six basic
phases: understand, observe, synthesize,
ideate, prototype, and test. Constant and
fast iterations with multidisciplinary

teams are paramount. A large set of
tools is available to be applied in each
phase. By putting the user at the heart
of the process, and by involving them
throughout different phases, uncertainty
can be reduced, and chances of success
substantially increase.

“It's not just about knowledge; it's a way
to empower change-makers.”

Omar Rifaie, Junior Coach

Benefits of Design Thinking

The core of Design Thinking always lies
in tangible outcomes that come out of
the process in a very short amount of
time. Rather than months or years of
ideation, planning and implementation,
the iterative process of Design Thinking
helps in quickly prototyping
implementable solutions and getting
user feedback for further refinement.
For any nation or society, understanding
the core of a problem is way more
important than rushing blindly toward
implementing solutions.



UNDERSTAND

Figure 1 The Design Thinking process

Why we use Design
Thinking for advancing the
SDGs in the Global South

Design Thinking has a variety of
advantages that can go hand in hand
with making the world a better place. As
analyzing the problem and getting
feedback from the end-users takes
center stage in the Design Thinking
methodology, we are sure to develop
solutions that can be of value for the
local community. Moreover, in our
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concept, the locals are the ones

innovating - ultimately fostering
innovation from the community for the
community.

In contrast to traditional charitable
development cooperation, passing on
Design Thinking knowledge gives

people the tools and knowledge to
shape their own future instead of
creating further dependencies. By
teaching the methodology, we ensure
that the method can be used to tackle
other challenges with creative problem-
solving.

In sum, Design Thinking is a powerful
tool for empowerment. It enhances self-
efficacy, fosters a sense of agency,
promotes inclusivity, and encourages
co-creation. Ultimately, it brings out the
innovator in everyone.

%
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How we contribute to the SDGs

AN SDG 8: Decent Work
and Economic Growth

o

Primarily, we inspire our
participants to found social start-ups
and become job creators. Through
Impact Week, we also aim to connect
talented youths with local companies
and NGOs which are currently looking
for employees.

Ty SDG 4: Quality Education

EDUCATION

!!!“ Through Impact Week,

underserved communities
gain access to top-notch Design
Thinking training and to potential
mentors. We encourage our community
to embrace mutual, life-long learning.

a3t

||+ SDG 17: Partnerships for

@ the Goals

Connecting various
stakeholders from across the Globe is
one of the core elements of Impact
Weeks and enables its participants to
create partnerships within the host
country and beyond.

Our Innovation Challenges - the
SDGs are always at the core!

Apart from the aforementioned SDGs,
we also tackle a range of other SDGs
during our Design Thinking Challenges
and mentor our student teams to come
up with ideas on how to achieve these
goals.
\ 1/
N J
4h

Impact Week supports the Sustainable Development Goals
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Our Challenges of 2023 - driving sustainable change!

Impact Week is committed to advancing the 17 Sustainable Development Goals, starting
in the communities we work with. Some examples of challenges of 2023 are:
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How can we design a
How can we How can we support system that
kickstart an elevate school caters to the unique
affordable shift maintenance to needs of informal
female workers before,
to clean energy decrease dropout i
) during, and after
resources? rates in Kampala?

pregnancy?

How can we achieve How can we
efficiency, sustainability, How can we establish Al literacy
and improved service for enhance disaster

end-users, and make

to empower
X = preparedness on the -
various modes of mobility i level? individuals and
: Citizen level! .
function seamlessly? remain

competitive?

How can we enable access
to higher education for
children from

How can we help

How can we create
people in the

means by which

disadvantaged Ph|l|Pp|nes tf) adjust people in marginal

backgrounds prior to thek"r behav'qur lt))ly groups are able to

secondary school MaKINGEEEERCEE participate better in
enrollment in Kampala? choices?

everyday life?
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OUR IMPACT 2023 IN A NUTSHELL

Impact Weeks in 8 different 2 7 5
countries on 4 continents
Junior Coaches trained, of which

199 were local & 76
international

11

Senior Trainees trained, of

Empowered young minds which 7 were local & 4
international

Ideas for solutions for local
social, environmental and
economical challenges

%




Figure 2 Impact Week Destinations 2023
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What has changed since 2022?

+2

Impact Weeks Follow up Impact Weeks

+1

Completely new destination
Revived destinations (Uganda, (Albania)

Jordan)

+30

Local Junior Coaches
Student participants

A
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IMPACT WEEK ALBANIA R

Transforming dreamers into innovators to shape a positive future

Location
Gjirokaster, Albania

Local Partner
Eqrem Cabej University

Date
15 - 23 March 2023

Impact Week Albania in
Numbers

12 problems tackled

72 Students

8 Volunteers

12 Int’ Junior Coaches
12 local Junior Coaches

Tracks

Education,
Entrepreneurship,
Employment, and
Quality of Life

The southern city of Gjirokastér was host
to Impact Week Albania 2023, marking
the first time we hosted an Impact Week
in continental Europe. The UNESCO World Heritage site
is proud of its authentic rural lifestyle that includes
century-old culinary traditions and rich ethnographic
diversity.

Beyond the surface, however, the region confronts
numerous challenges in the tourism sector due to high
unemployment rates and a growing trend of Albanian
youth migrating to neighboring European countries.

The team led by Mara Schondorfer, Janina Steigerwald,
Muktha Hiremath, and Sydney Jones, in collaboration
with Visit Gjirokastra and the University of Gjirokastra,
created a meaningful event intending to innovate on
pressing pain points of the region: education,
entrepreneurship, employment and quality of life. For
this part of Albania, creating more possibilities for start-
ups, sparking new ideas, motivation, positive energy,
and enhancing trust in the region is a way to keep youth
in the country and create positive change for Albania in
the long run.



In just one short week, the team not
only harnessed the attention of 65
participants but also the city council and
local media, enticing the curiosity of
even the most skeptic in the community.
With the support of amazing partners
including the University of Gjirokastra,
AS+P, Lufthansa Industry Solutions, the
City of Gjirokastra, and Lufthansa
Technik, the event was made possible.
We kindly thank everyone involved!

“It is pure magic to see students bring
their own ideas to life”

Sydney Jones
Organizer Impact Week

18

“Lack of trust is making people leave
the country. We live in a region [whose]
population is decreasing day by day,
and we need more possibilities for
start-ups, more new ideas, we need
motivation, we need positive energy,
we need to bring the trust back, we
need to use all of the potential of this
region to help people create something
here.”

Kristina Fidhi

university professor and
Chariwoman of Visit Gjirokastra
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Local businesses in Gjirokaster start embracing teamwork

Local businesses are recognizing the positive impact of teamwork, and they now aim to
hire small groups of students who can work together, foster collaboration, and motivate
each other.

Impact Week has led to more practical elements in the curriculum

University professors are incorporating more group work and practical exercises into
their curriculum, acknowledging the positive effect this has on student engagement and
real-world skill development.

Entrepreneurship has gained interest on the level of local politics
The municipal promotion of Impact Week represents a pivotal attitude in local politics,
generating significant interest and discussion about entrepreneurship.
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IMPACT WEEK MEGHALAYA

Biggest and most inclusive Impact Week so far!

Location
Shillong, India

Local Partner
PRIME hub + North-Eastern
Hill University (NEHU)

Date
19-27 April 2023

Impact Week Meghalaya in
Numbers

27 problems tackled

2 Senior Trainees

182 Students

12 Volunteers

11 Int’ Junior Coaches

55 local Junior Coaches

Tracks

transportation, health,
education, agriculture,
sustainable tourism, waste
management, clean water,
youth empowerment

Meghalaya is one of the wettest places on earth. Yet,
umbrella shortage is not among the main issues of the
local population. Instead, this remote northeastern
region of India faces numerous other challenges. Traffic
jams happen frequently in the hilly and curvy streets of
Shillong. Plastic bottles and other plastics swim like a
colorful mosaic on the rivers. The absence of big
employers and the predominantly skeptical attitude of
the local population towards entrepreneurship leave
youth often in a dire situation.

The accelerator PRIME hub and the North-Eastern Hill
University (NEHU) in Shillong intend to change that and
empower youth on a big scale! - A very big scale!
Shillong hosted the biggest Impact Week ever (so far)!
Following a hybrid event in 2022, this event brought
together people from 8 nationalities and was also a
point of connection for the whole region! The impact
spread across Meghalaya, training teachers and students
from 23 different colleges and universities from all over
the region. Beyond the participation of 182 student
participants, this Impact Week was also special in
another manner: it was the most inclusive Impact Week
so far! Several people with disabilities joined us
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and formed part of the teams which significantly enriched the event.

“This holistic exposure not only
equipped me with practical tools
but also inspired a renewed
commitment to drive positive
change through innovative,
human-centered solutions.”

Sandameio Lyngdoh
Student Participant

The event culminated in 27 wonderful ideas for the betterment of the region. For
instance, teams came up with an idea to develop special e-bikes to navigate more
environmentally friendly through the hilly city of Shillong, and a special water filter to
use the rainwater and solve the lack of drinking water in the region. The jury, which
involved local start-up founders, people from the local GIZ offices, and PRIME
representatives, couldn’t decide on only 3 ideas to win - each track got a winning team!
We thank everyone involved - our volunteers, guest speakers, over 40 (!!) experts, jury
members and our partner help alliance, who sent 2 project leaders from Bangalore and
their German project coordinator to receive the training in Shillong.

Curious to see more footage of this Impact Week?

%
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Our local partner PRIME Hub has created wonderful videos about the Impact
Week Train-the-Coach and the Impact Week Challenge



https://www.youtube.com/watch?v=Mdk77T9Xkeg
https://www.youtube.com/watch?v=H9JpvWO_kYk
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Interest to pursue new venture ideas after Impact Week

Over 60 students contacted our local partner to see how they can further develop their
ideas - what a sign that this Impact Week has changed the trajectory of young minds!

Prizes won at the World Water Day in March 2023 in Meghalaya - skills learned at
Impact Week put into practice!

Eight Impact Week 2023 participants and
our local Senior Trainee from Martin
Luther Christian University’s (MLCU)
Center for Innovation and Incubation
secured 3rd place in the World Water Day
2024 in Shillong for their Grey and Black
Recycling System. The event, which was
observed by the Public Health
Engineering Department of the
Government of Meghalaya saw
enthusiastic participation from students, educators, and officials. They attributed the
success also to the Design Thinking training they received during Impact Week 2023.
We're proud to see the tangible impact of Impact Week in fostering innovation and
sustainable development and send our congratulations!

R Rt Tt S T 2eves
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Impact Week Meghalaya Community is driving further change in the South of India!

The blossoms are further blooming! Our awesome Junior Coaches and Senior Coaches of
Impact Week Meghalaya are striving to create an even bigger impact and have just
completed another Design Thinking workshop in Bangalore! Katja Muller, Erram Nasith
Shariff, Rosa Jose, Jeannette Kern, and Dorothee Kern, who were all trained as Junior
Coaches during the Impact Week in Shillong, as well as our Senior Coach Saskia
Walther, conducted a Design Thinking workshop at Peniel School. Read more about the
help alliance project here.

A student participant of Impact Week got into public service because of Impact Week

In July 2024, more than one year after the Impact Week Meghalaya, Sandameio
Lyngdoh, a student participant coincidentally met our MD Carolin on an airplane and
recognized her from last year’s event. He told her that he started his studies in public
service because of his experience at Impact Week.

'l chose the development sector because of my deep-rooted passion for addressing societal
challenges and fostering sustainable solutions. Impact Week Meghalaya 2023 was a
transformative experience that solidified this decision.’

‘This holistic exposure not only equipped me with practical tools but also inspired a renewed
commitment to drive positive change through innovative, human-centered solutions. Impact
Week Meghalaya 2023 was pivotal in reaffirming my dedication to the development sector
and my aspiration to make a tangible difference.’


https://www.helpalliance.org/en/unsere-arbeit/projekte/projekt/holistic-school-krishnapuram/
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IMPACT WEEK PARAGUAY

Mate and meaningful impact!

Location
Asuncion, Paraguay

Local Partner
Penguin Academy,
German University

Date
5-13July 2023

Impact Week Paraguay
in Numbers

12 problems tackled
80 Students

8 Volunteers

7 Int’ Junior Coaches
23 local Junior Coaches

Tracks
Life Cycle Assessment /
Waste Management,

Renewable Energy Transition,

Gender Equality, Education
and Digital Divide

Paraguay, a landlocked country in the heart of
Latin America, is often referred to as South
America's hidden jewel. However, despite its rich
cultural heritage and vibrant landscapes,
Paraguay is one of the poorest countries in the
region, confronting a range of significant
challenges. Inequality is deeply entrenched,
particularly in terms of gender, as 'Machismo’
remains deeply rooted in society. Access to
digital solutions and education is also limited,
creating further barriers to progress for much of
the population.

In the capital city of Asuncidn, these inequalities
are starkly evident. While the city bustles with
activity, the effects of rapid urbanization and
economic disparity are visible, from the growing
waste management issues to the digital divide
that isolates rural communities from the benefits
of technological advancement. Ironically,
Paraguay also struggles with power shortages
due to an instable power grid, which
overshadows the achievement of producing
100% renewable energy, mainly through

N
N
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hydroelectric the Paraguayan youth demonstrate a strong
power. Despite desire to drive positive change and address the
these challenges, issues that their communities face.

To harness this potential and tackle these pressing issues, the Penguin Academy and
German University partnered to bring Impact Week to Asuncion. Held from July 5th to
13th, 2023, this event aimed to empower local youth by providing them with the tools
and support needed to develop innovative solutions to the challenges facing Paraguay.

Impact Week Paraguay 2023 was a resounding success, bringing together 80 students,
7 international Junior Coaches, 23 local Junior Coaches, and 8 volunteers. Participants
tackled 12 key problems across various tracks, including Life Cycle Assessment/Waste
Management, Renewable Energy Transition, Gender
Equality, Education, and the Digital Divide. The
diversity of topics ensured that the solutions
generated were not only innovative but also directly
relevant to the specific needs of Paraguay.

“Everyone was eager not only to
learn the methodology but also
to create something they could

implement here”

Alexander Grots
Lead Coach We are especially grateful to our partners, coaches,

and volunteers who made this event possible.
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“In Paraguay, there’s still so
much to be done.
Methodologies like this inspire
hope for change and help us
realize that solutions are often
closer than we think—and that
we can actively be part of
making that change happen.”
Ana Biedermann

Local Junior Coach
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IMPACT WEEK UGANDA

Transforming Kampala into a playground of innovation with purpose!

Location
Kampala, Uganda

Local Partner
Makerere Innovation
and Incubation Center
(MIIC)

Date
23-31 August 2023

Impact Week Uganda in
Numbers

12 problems tackled

60 students + youth

21 local Junior Coaches
3 int’ Junior Coaches

2 Senior Trainees

Tracks

FinTech, Climate
Change & Energy,
Education, Agriculture

Uganda, often referred to as the 'Pearl of Africa,' is a
nation known for its natural beauty and rich cultural
heritage. However, it also faces significant challenges,
particularly around employment. With a rapidly growing
population and a shortage of jobs, unemployment rates
in Uganda are staggering. This disparity leaves many
young Ugandans struggling to find opportunities to
improve their livelihoods.

Therefore, from 23 - 31 August, we transformed the
Makerere Innovation and Incubation Center (MIIC) into a
playground for creative, meaningful ideas and
(intercultural) connection! We brought together a
diverse group, ranging from college dropouts, and
incubator representatives, to corporate professionals,
uniting people from Uganda, India, Switzerland,
Germany, the US, and Italy. This created a space for
mutual learning on equal footing, co-creating
innovative solutions, and building lasting cultural
bridges.

%
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With inspiration from waste disposal and recycling company YoWaste, and
diverse local social with inputs from our coaches’ team, 60 young people
businesses like the

innovated on FinTech, Climate Change/ Energy, Agriculture, and Education. What came
out of it was more than impressive prototypes (even though we have to agree they were
wonderful - see for yourself in the picture)! We thank everyone involved!

“It is so wonderful to see how
“Life-altering opportunity” students understand what
Aanchal Wadhwani everything is all about and how
they create impact/ value not only
on their challenge but also for the
environment they are living in.”

Junior Coach

Dr. Bettina Maisch
Lead Coach

Two of our student participants won $40.000 in a pitch event and attributed their
victory to the skills that they had learned at Impact Week Uganda

One of the jury members asked whether the participants went to theater school as their
presentations were exceptional. We are happy that it had even further repercussions
and empowered student participants to win $40.000 at a pitch event!

Local Juniors further utilize their knowledge to inspire young aspiring entrepreneurs
Two of our local Junior Coaches who were working at Stanbic Business Incubator (non-
profit incubator) are using the knowledge that they gained at Impact Week to empower
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their entrepreneurs to support pitch decks and are doing a lot of workshops on their

own!

Participants won at Junior Achievement’s Afrinnovate Competition

A team of Impact Week Uganda participants has won the Afrinnovate competition of
Junior Achievement in Africa while competing with Cote d’lvoire and South Africa. Their
mentor who participated in Impact Week as a Junior Coach incorporated that same
knowledge of Design Thinking and commented on how the team felt about Impact
Week: “Up to now, they haven’t seen a training that compares to how elaborate and
practical the Impact Week was”

Read on in our blog article or gain some more impressions from our partipating
Junior Coaches from Stanbic Business Incubator here and here

%
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https://www.linkedin.com/posts/stanbic-business-incubator_impactweek-activity-7102010423557652481-EhQL?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/stanbic-business-incubator_impactweek-activity-7103031511276253184-L5Up?utm_source=share&utm_medium=member_desktop

33




34

IMPACT WEEK KENYA

Community Impact Week

Location
Nairobi, Kenya

Organization
Africa Nazarene
University (ANU)

Date
27 September -5
October

Impact Week Kenya in

Numbers

170 students

4 local Senior Trainees
25 local Junior Coaches

Tracks

Clean Water and
Sanitation, No Poverty,
Good Health and Well-
being, and Zero Hunger

Africa Nazarene University (ANU) in Kenya, the local
partner where the first-ever Impact Week took place in
2015, and host of several more Impact Weeks, has
expanded its role and independently organized another
Impact Week! And there are many more to come as they
want to keep organizing Impact Weeks as a fixed part of
their academic year. By training local corporates, the
event is now self-sustaining and transforms also
businesses in the East African country. The Kenyan
community with well-trained coaches is also spreading
impact in other countries of the globe such as Ghana,
South Africa, Uganda, Tanzania, and India.

We are overjoyed to see that the local organizers are
taking over and will keep spreading Design Thinking in
Kenya!

Read more about this Impact Week on ANU’s
website_here

%
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https://www.anu.ac.ke/innovation-and-enterprise-take-centerstage-at-impact-week-kenya-2nd-5th-october-2023-at-anu/
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The next local lead coach: Stephen

While the Kenyan community does now have a good set of Senior Coaches, the
sustainability of Impact Week is now further given, as a new Lead Coach was trained by
the local experts.

Continuing to develop Impact Week: Senior Traineeship

The Kenyan community doesn’t stop there: the further development of the Senior
Traineeship, which follows the Junior Coach certification, is also underway. We are
happy to see that the local community is adapting and further developing the local
curricula to its needs and inspires the overall global community!
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IMPACT WEEK JORDAN iy

Empowerment in times of crisis

Location
Amman, Jordan

Local Partner
IBTECAR, University of
Jordan

Date
14-21 October

Impact Week Jordan in
Numbers

9 problems tackled

47 students

8 Volunteers

7 Int’ Junior Coaches
17 local Junior Coaches

Tracks

Digital Transformation in
Education, Public Health,
Sustainable Tourism,
Sustainable Solutions for
Food Water Energy (Nexus),
and Unemployment

>
~
) &
In Jordan, a country known for archeological 4
treasures such as Petra, its unique culture, imp‘gg%k
and astonishing landscapes, youth

unemployment is a major challenge. In 2023 youth
unemployment reached 40.8% (Statista, 2024),
hindering economic growth and social stability.
Together with our local partners IBTECAR and the
University of Jordan, we gave entrepreneurship,
innovation, creativity, and sustainability the center
stage, inspiring local youth to drive change!

Despite the tense situation in the Middle East, the event
in Jordan was a full success, inspiring new friendships
and creative ideas in the tracks Digital Transformation
in Education, Public Health, Sustainable Tourism,
Sustainable Solutions for the Food Water Energy
(Nexus) and Unemployment!

Even though the Impact Week couldn’t proceed as
originally planned due to a nationwide mourning period,
the organizing team managed to adapt and create a
special event in challenging times. We hope that we
were able to create a safe space for our participants and



make them feel empowered in times when some events seem out of our hands.
We thank our local partners IBTECAR and the University of Jordan as well as all parties
involved such as the DAAD, the Goethe Institute, and GIZ.

IBTECAR Consulting is now an official Impact Week partner

IBTECAR Consulting, our esteemed partner for the Impact Weeks in Jordan in 2019 and
2023 is the pioneer of a new form of partnership with us! They are now officially
recognized as our partner organization and can spread even more impact in Jordan! This
means they look for more coaching opportunities for their Junior Coaches, run local
workshops, systematically coach locals and update the local community with Design
Thinking news in the region!

We look forward to all the future impact in Jordan!

Already 3 local Senior Coaches in Jordan

Impact Week has already done several Impact Weeks in Jordan. The impact is tangible
as three coaches of the Senior team were locals who initiated their Design Thinking
journey with Impact Week!

Learn more about our former Junior Coach Motaz Al Ansari’s journey_here.

%
Z
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https://www.linkedin.com/feed/update/urn:li:activity:7161729321051582465/
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“I recommend it to anyone who
pursues creating impact
through innovation”

Sawsan Zayed
Senior Coach

“ My participation in Impact
Week was an unforgettable
journey of personal and social
growth. It was fun, educational,
and most importantly, it left me

inspired to continue

contributing to positive

change.”

Rand Shadid
Challenge Participant

“My experience with the Design
Thinking Junior Coach program
has completely changed the
way | approach problem
solving”

Motaz Al Ansari
Junior Coach
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IMPACT WEEK GHANA

Conviction, compassion, positive energy and entrepreneurial commitment combined
with lots of music and dance

Location

Amasaman (Greater
Accra), Ghana

Local Partner

Heritage Christian Uni
College (HCCQ)

Date

8 - 16 November 2023
Impact Week Ghana in
Numbers

21 problems tackled
140 Students

10 Volunteers

1 Senior Trainee

19 Int’ Junior Coaches
23 local Junior Coaches

Tracks

Entrepreneurial Skills,
Female Empowerment Youth
Unemployment, Agriculture,
Digitalization in Education,
Health, Transportation

Ghana, Africa’s second-largest economy, is
struggling with growing social and regional
inequality, exacerbated by its dependence on
a few export products such as cocoa and gold. On the
other hand, Ghana has a huge number of young people
with an enormous willingness and motivation to change
things coupled with an entrepreneurial spirit and
English as the main language which together provide a
lot of potential for innovation and change. The Impact
Week in Ghana at Heritage Christian University College
(HCQ). This second event at this uni was even bigger and
more impactful than in 2022, bringing together 140
students, 23 local Junior Coaches, 19 international
Junior Coaches, 10 volunteers, and 1 Senior Trainee to
tackle 21 pressing problems.

We extend our heartfelt thanks to Heritage Christian
University College (HCC) and all participants for their
commitment to making this event a success.

Track Mentors

UNFPA, Yebetumi, Aminu Accra, Ghana Food Movement,
Ghana Society of Education Technology, Fairafric,
Zipline Cargo Drone



"Participating in Ghana Impact Week 2023 at
HCC was an incredible experience that opened
my eyes to the power of collective action. The
event's diverse range of speakers, workshops,
and networking opportunities helped me
connect the dots between my passion for
social impact and the needs of the region.
Impact Week is making a difference in the
region by:

- Providing a platform for marginalized voices
to be heard

- Facilitating meaningful connections between
stakeholders

- Showcasing innovative solutions to address
pressing social and environmental challenges

- Inspiring a new generation of leaders to take
action

For me, Impact Week was more than just an
event - it was a call to action. It reminded me
that even small actions can collectively lead
to significant positive change. I'm excited to
see the continued impact of this initiative in
the years to come.”

Hilda Dassah
Student Participant

"Impact Week 2023 in Ghana
was a game-changer, not just
for the participants but also for
me as a junior coach. The
experience inspired me to take
on the challenges we explored
and turn them into real-world
impact through the creation of
my NGO “Crimson Liberation
Hub”.

By empowering young leaders
to think creatively and act
boldly, Impact Week is truly
making a difference in Ghana,
driving us toward sustainable
solutions that address pressing
social issues.”

Michael Oppong
Junior Coach

Ll didn’t know that | could think
so much®

Student Participant
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Talent discovered at Impact Week Ghana: Timothy joins Lufthansa Industry Solutions as
a dual student

Timothy Awuku, a Bachelor's graduate in Business
Administration with majors in Business Information &
Technology Management from Heritage Christian University
College, Accra (Ghana), has very specific dream for his
professional future. He would like to complete his Master's
degree in Germany, work there for a few years to gain
professional experience and then set up his own company in
Ghana afterwards. With his experience abroad, he wants to
gain intercultural experience and also bring some of his new
knowledge back to Ghana and apply it there.

During the Impact Week in Ghana in 2022 & 2023, he met Katrin Schreiber (Design
Thinking Coach & Airline Consultant at Lufthansa Systems) & Ines Schmidt (Design
Thinking Coach & Head of HR Management at Lufthansa Industry Solutions). Both
recognized Timothy's potential & his hunger for development and success and decided
to support him.

On March 1, 2024, Timothy finally began a dual Master's degree in "Entrepreneurship &
Innovation” at the University of Applied Sciences in Worms. He will spend the
theoretical phase of his 2-year Master's program at the uni, while spending the practical
phase in various IT departments at Lufthansa Industry Solutions.

We are incredibly pleased that the Impact Week enables such wonderful encounters and
friendships in addition to the Design Thinking coaching.

Never give up fighting for your dreams! Look for allies who are also willing to go the
extra mile to support you in your dreams!




Winning team could pitch their idea in front of UNFPA, the United Nations Population
Fund

The team around Conny and Silke has turned the Christian Heritage University College
upside down and filled with new ideas and social innovation! Just one of the impacts:
The winning team of the Female Empowerment Track “Liberation Hub” was able to
present their solution to UNFPA Ghana, the United Nations Populations Fund!
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Winning team continues to empower young girls and fight against menstruation
stigmatization

During Impact Week Ghana in November, three teams generated ideas for the challenge
"How can we support women in Ghana to be part of society during their periods, even
though traditional hygiene products are often too expensive or unavailable?".

The first prize went to the team from "Liberation Hub”, which came up with their idea to
provide reusable menstrual pads for poor girls and to educate the society that
menstruation is something bloody normal and should not be a taboo!

The two other teams that worked on the same challenge joined forces with the
Liberation Hub team as they were all very committed to further drive their idea to
empower young girls in Ghana. Now, after 6 months the team already educated over
1,300 girls, boys, parents & teachers in local primary schools and distributed reusable
sanitary pads.

Michael Oppong, the head of the project, reports on his recent visits to local junior high
schools: "The girls spoke of shame, of missing school for fear of leakage and blood
stains on their clothes. Another girl shared how she was ashamed to ask her mother for
money for sanitary pads, knowing that the family struggled to put food on the table. Yet
another told how she tried to hide her period by using torn pieces of cloth, which made
her uncomfortable and afraid of infection. And even worse, some told us that they had
to sleep with men in order to be able to afford menstrual hygiene products.”

Big applause for Michael Oppong and his team for turning their great idea into reality
and for continuing to fight for a better world! We feel inspired by the impact you create!

Find out more about the initiative here


https://www.linkedin.com/company/crimson-liberation-hub
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IMPACT WEEK PHILIPPINES

Uniting APAC to inspire sustainable transformation!

Location

Manila, the Philippines
Local Partner

De La Salle College of
St. Benilde

HiFi

Date

15 - 23 November 2023
Impact Week Philippines
in Numbers

21 problems tackled
112 Entrepreneurs

10 Volunteers

2 Senior Trainees

17 Int’ Junior Coaches
23 local Junior Coaches

Tracks 7

Sustainable City, Just Energy
Transition, Informal Economy,
Disaster Relief, Inclusion,
Mobility, Artificial Intelligence

The Philippines, a Southeast Asian archipelago with
7,640 islands, is known for its wonderful beaches. Yet,
the Philippines is no stranger to the challenges posed
by climate change such as cyclones, floods, tsunamis
alongside other pressing challenges. However, to
transform challenges into opportunities, local youth
often don’t have access to tools and knowledge for
innovative problem-solving.

We set out to ignite the fire of positive change together
with our local partner De La Salle College of St. Benilde
and HiFi for the second time, after a successful event in
2022. This time, a staggering 15 nationalities from 3
continents worked together to create impact and to
develop 21 sustainable business ideas to help the
Filippino communities overcome their most pressing
challenges! As an APAC exclusive event, this Impact
Week created a bridge for the overall region and united
people from countries such as Hong Kong, China, and
India.

Special highlight: the German ambassador paid us a
visit!
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We extend our heartfelt thanks to all participants, especially our partners at St. Benilde
College, HiFi, and Elise Becker, Vice President of APAC of Lufthansa for making this
event a success.

The four-day workshop encouraged participants to formulate feasible strategies that
address inclusion, sustainable urban planning and tourism, energy transition, mobility,
digitalization through Al, and disaster relief.

Read this article in the Philippine Post about our Impact Week!

“ .
| am still blown away by the
Zb Gerzvf:anlE“mbéssy\’hﬂanila ° . . . .
LOOK: muDeputy Head of Mission Mathias Kruse gave the opening speech at the Impact Week q u a llty Of h I g h B I m pa Ct I d ea S
Philippines, held at the De La Salle-College of Saint Benilde.

impac Wk ot pegpaar ot o cgpthes peogie o s vy counie that have been generated by so
and organizations.
@!t promotes innovation, entrepreneurship and intercultural exchange through #DesignThinking. many m otivated , Sma rt and
We commend and thank everyone involved in the event's success! We look forward to d d H d d H H f
strengthening German-Philippine relations through open-minded exchanges, especially in e I Cate StU e ntS I n J U St a EW
avenues such as this which forges ties between people of all backgrounds and that encourage
creative solutions. & d ”»
#gen inphl #germanyinthephilippines #impactweek #entrepreneurship #innovation ays

Hanno Stegmann
Managing Director & Partner BCG X
Judge at Impact Week Philippines



https://thephilippinepost.com/young-filipino-innovators-immerse-in-world-of-design-thinking/?fbclid=IwAR0VUY47dVhIAV3SHj6QXjynwopC0CgkRiheosSLx7yGak-p5p-AadaXsfw_aem_AUhf36H15gAEW6sNWIzupMSqSYhXqJ0-YtrDSPWCbteg0nECCzMsO_Dm4m4XD_ttnp4
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Knowledge is put into use: Impressions from Design Thinking Workshops after Impact
Week

The Impact Week knowledge has come to life again- the local Junior Coaches from
Impact Week Philippines have conducted several Design Thinking workshops! For
example in a session with the Architectural Design 8 Class in HIFI!

Here’s what the local team shared in the WhatsApp group: “thanks, our Junior Coaches
for supporting this activity and thank you again Impact Week for training us”.
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COMMUNITY STORYBOARD

SHIELD is now supported by TUI Care Foundation

SHIELD is a Kibera-based innovation and technology hub that supports young
entrepreneurs, students, business owners and the community. The idea for SHIELD was
born during one of our Impact Weeks and now we are happy to share that they are now
an official partner and receive further support from Tui Care Foundation, who they met
during the Impact Week Kenya 2022. They conduct Tourism Development programs in
underserved communities of Kenya starting with Kibera under the framework of TUI
Care Foundation's Helping Hands fund. Under this partnership, youths in Kibera will
receive the opportunity to learn skills such as foundational software development,
Design Thinking, and venture building of Tourism-focused startups. The main outcome
of the program will be talent development and building ventures that solve tourism-
related challenges in underserved communities. All the best and we look forward to all
the positive impact your organizations create together!

Nivishe Foundation is now supported through help alliance

Nivishe Foundation, an awesome organization concerned with mental health for women
and girls based in Kibera, Nairobi is now supported by help alliance e.V.! @

We are thrilled to see that our former Impact Week Kenya 2022 contributed that our
Senior Coach Lorine was able to meet Laura, Milena & Andrea from help alliance e.V. as
visitors / jury / track mentors, and the Junior Coaches Alain & Steffi who are the project
coordinators! What an impact! We are stronger together!

Read more about the initiative here


https://nivishefoundation.org/
https://www.helpalliance.org/
https://www.helpalliance.org/unsere-arbeit/projekte/projekt/empowerher-kibera/

Carrying on Design Thinking for good in Lemong’o >2
At the end of last year, Carmen Brunner from our Organizing Team of the Impact Week
Mozambique 2022 approached us, because a friend of hers needed help for her project
in a town called Lemong’o in rural Kenya. We reached out to our local Design Thinking
community, and in the beginning of this year, Kamica Roseenid and John Ngila from our
Impact Week Community in Kenya visited the project to discover how they can help to
transform Lemong’o and some of the surrounding schools into playgrounds for fresh
ideas! Going forward, Kamica will support pupils from the secondary school and help
the local project coordinators to build up a resilient and future-proof structure to spark
innovation and entrepreneurship in the long run! We are happy that the knowledge is
further put into use for good!

IMPACT WEEK is now part of SEND e.V.

We are happy to share that Impact Week is now part of

SEND e.V.,, the association Social Entrepreneurship S E
Network Germany! We hope to connect with other social

entrepreneurs and drive long-lasting change! N D

7



https://www.lemongo.de/index.php
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IMPORTANT PARTNERS: HELP ALLIANCE

Help Alliance is Lufthansa’s non-profit organization. We are
happy to be able to work closely together and thank them for
their trust and support!

alliance

The partnership was based on the objectives of promoting entrepreneurship in the
Global South, solving social problems with the help of design thinking, creating
educational opportunities for socially disadvantaged people, providing support for
business start-ups to reduce youth unemployment, promoting the social innovation
community and promoting corporate social volunteering. We are happy that we could
create so much lasting memories and impact together in 2023!



FINANCES & TRANSPARENCY

Costs Income
Personnel Costs 114.954,00 | Partnership deals 51.000€
Admin Costs 10.620,00 | Donations 6.050€
Project Costs 138.978,00 | Training fees (82 Junior 227.022,50€
Coaches, 4 Senior
Trainees, and 6 Students
(DAAD supported)
Rent, licenses 12.204,00 | Other 4.132,42€
Sales Training (90% 19.987,00 | Grant for sales training 18.992,40€
government funded, (ReACT with impact)
grant to be found in
income)
Total 296.741,34 € | Total 307.196,32€

Result: +10.454,98€

%
Z

54



55

ACKNOWLEDGMENTS

Impact Week Albania

Organizer
Mara Schondorfer
Janina Steigerwald

Orga Mentor
Tilo Hillmer

Marketing & Communication
Sydney Jones

Lead Coach
Muktha Hiremath

Senior Coaches
Emmanuel Ofari Abosi
Anirban Dey

Sabrina Spies

Aparna Kongot

Partners and Sponsors

AS+P

© Lufthansa
Industry Solutions

(e Lufthansa Technik

Impact Week Meghalaya

Organizer
Carolin Tanzer
Vanessa Quirini

Marketing & Communication
Sebastian Schneider

Lead Coach
Seyda Nur Gunes

Senior Coaches
Michael Kogl
Boris Bezirtzis
Saskia Walther
Shailja Pahuja
Lakshmi Rao

Partners and Sponsors

/¢ PRIME £

* M EGHALAYA
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Impact Week Paraguay Impact Week Uganda
Organizer Organizer

Lena Vogele Vanessa Quirini

Maria Jose Galeano Nadine Meichsner

Orga Mentor

Carolin Tanzer Lead Coach

Dr. Bettina Maisch
Marketing & Communication
Andrea Quintero Co-Lead Coach and Mentor
James Obuhuma, PhD
Lead Coach

Alexander Grots Senior Coaches

Jane Gatwiri Nteere
Senior Coaches Stephen Kagwathi Githii, PhD
Agnemary Serrano, Matteo Signorini
Johannes King
Lucia Ruiz Montiel
Valentina Freile Partners and Sponsors

Partners and Sponsors

<)l HUPA
Academy

e alliance
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Impact Week Jordan

Organizer
Sebastian Schneider

Marketing & Communication
Erram Nashith Shariff

Lead Coach
Angela Haas

Senior Coaches
Christine TrucModica
Veronika Petrova
Michael Kogl

Jamil Khatib

Rasha Abdelsalam
Zayed Sawsan

Partners and Sponsors

G IBTECAR

d
Deutsche Gesellschaft
fiar Internationale
Zusammenarbeit (G1Z) GmbH

Deutsch-Arabische
. Industrie-und Handelskammer
g German-Arab
——N Chamber of Industry and Commerce
3 ylocil) g s ualt Ty ! ALY 8 i

Zain Innov. mp: 3

ain Innovation Ca
[N TRNT WA

DAAD

Jordan

Impact Week Ghana

Organizer
Cornelia Garmann
Silke Widera

Marketing & Communication
Katrin Schreiber

Lead Coach
Jochen Gurtler

Senior Coaches
Robin Mehra
Fabian Rhiel
Melissa Worner
Sonja Wilhelm
Katharina Goering
Ferdinand Linke
Jirgen Quentel

Partners and Sponsors

HERITAGE CHRISTIAN
UNIVERSITY COLLEGE

EDUCATING COMPASSIONATE ENTREPRENEURIAL LEADERS

ié;l - @
\ / fairafric
'l

Yebetumi

zipline @& B
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Impact Week Philippines Impact Week Kenya

. Local Team
Organizer

Pawel Zolcinski
Melissa Nitsche

Marketing & Communication
Sebastian Schneider

Lead Coach
Alexander Grots

Senior Coaches
Marcus Hagenbuch
Anis Hachem
Valentina Freile
Aga Szostek

Joana Saavedra
Livia Dolle
Katharina Reimann

Partners and Sponsors

HUB OF PETER D.
INNOVATION GARRUCHO JR.
FOR INNOVATIONS
INCLUSION INSTITUTE

FRIEDRICH
EBERT- alliance
STIFTUNG




50 Our Impact Weeks would not have been

. . . HERITAGE CHRISTIAN P A
possible without the extensive support UNIVERSITY COLLEGE COLLEGE
from our S onsors and artners EDUCATING COMPASSIQONATE ENTREFRENEURIAL LEADERS .F SAINT

P P ’ N BENILPE
Organisations from around the world M mC
have supported our mission - some have n

been on board since the very first Impact
Week, and some have joined our
community for the first time in 2023.

No matter how big or small the GISIELT ]
contribution, we would like to take this @
opportunity to say THANK YOU for your IBTECAR STIFTUI\B

trust, loyalty, and engagement in our

program.
As+p .y PRIME |

.Ml(IIAIA\’A

B/ |
Deutsch-Arabische /I )
Industrie-und Handelskammer o
% German-Arab L
Chamber of Industry and Commerce . Masmegs umrn:m
| |

fairafric

zipline <.

© Lufthansa Yoot Zei oncraion Campus
Industry Solutions
alliance
< Penguin
Academy
DAAD
Jordan

(e Lufthansa Technik

INNOVATION GARRUCHO JR. | et
FOR INNOVATIONS
INCLUSION INSTITUTE

d
Deutsche Gesellschaft . “ PA
fir Internationale

I Z Eusammeni‘arhelt{ﬁli) GmbH H HUB OF PETER D. UANGESO40 PAGUAD AL



Volunteers overall organization:

Tommaso Matucci: organizational
development

Thomas Hoelsken: educational leave
Germany

Marina Eberz: different tasks

Jude Gamaliel Del Rosario: Website,
different tasks

Anirban Dey: Website

Johannes von Kessel: Website
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GLOSSARY

Academic Partner
Challenge Participants
Core Team

Impact Week Challenge

International Organizer

Junior Coach

Lead Coach

Local Organizer

Marketing
Communications
(MarCom) Lead

The university which hosts the Impact Week

Students and other participants, like beneficiaries from
NGOs, usually between 18 - 25 years old

Permanent Impact Week team, which assists the
organizers of the Impact Week events and coordinates all
events across the globe

4-day event, during which the challenge participants are
split up into teams and innovate on local challenges,
coached by the Junior Coaches

The person organizing the Impact Week: is the host and
coordinator of the international Junior Coaches,
coordinates with the Impact Week Core Team and the
local Organizers

A person who is trained during an Impact Week. The
person goes through a 3-day training and a 4-day
application phase where he/she coaches a team of
challenge participants

Person in charge of the selection and coordination of the
Senior Coaches; usually gives the input sessions during
the Impact Week and is responsible for the content

The person who takes care of the local tasks of the
organizing process and recruits the local Junior Coaches
and challenge participants

The person in charge of marketing and communication
before an Impact Week and on-site



Partners

Senior Coach

Senior Trainee

Sponsor

Track

Track Mentor

Train-the-Coach

62
Companies and NGOs which help with the

implementation of the workshop, but without giving any
monetary resources

A person who trains Junior Coaches during the Train-the-
Coach and mentors them during the Impact Week
Challenge

A person who completed a Junior Coach program, gained
some experience since then, and now wants to deepen
their Design Thinking knowledge

Donates money or other goods in exchange for exposure
Category of pressing local problems, to be defined by the
local partner together with the Lead Coach

NGO, company, or other partner who supports the teams
of a certain track during Impact Weeks and possibly after
3-day-event, where Junior Coaches are trained in Design
Thinking by the Senior Coaches

7
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